Indian River County ARES® Rapid Response Team
Standard Operating Procedure

Overview:

The Indian River County ARES® (IRCARES) is an organized group of amateur radio operators who volunteer their own time and money to train and equip themselves to help in case of emergency. The most common disaster IRCARES participates in is hurricanes, but is available to the county EOC for any emergency.

The Rapid Response Team (RRT) is a specialized subgroup of IRCARES that is able to respond in a much shorter amount of time to assist during the initial stages of an incident that happened without enough warning to fully activate IRCARES. The RRT accomplishes this though preparations such as pre-packed “go-kits” and a text message based alerting system.
Purpose:


Because of the shorter time frame and unexpected nature of the disasters and events that the RRT will respond to it requires a more organized approach. This document is to lay out standard procedures and equipment to allow the RRT to be capable of fulfilling its mission in a quick and organized manner.
A. Organization:
1. Command Staff: 

The command staff system is built to mimic the ICS model; some 
positions may be combined as long as the person responsible for every 
duty is clearly 
defined.
a. Team Captain

- Overall group leader

b. Planning and Training Officer

- Prepare and present training and reference materials


- Keep members aware of outside training opportunities

c. Operations Officer

- Operate resource net during initial deployment


- Track where all members are during an event and assigns reporting 
members to locations and/or tasks
d. Logistics Officer

- Organize and maintain field station kit


- look for donation and supply opportunities
e. Administrative Officer

- Keep up to date personnel records of member training, licensing and 
skills.

- Maintain contact roster


- Keeps record of deployments and after action reports

2. Unit Types:

Operator – Operator with basic kit, used when repeater coverage is good, also used in situations were mobility is important. May be used temporarily to fill in until more capable units arrive and can be set up.
Field Unit – Operator with field deployable VHF antenna and radios for extended range, may be set up inside a building such as a shelter, in a base camp, or a served agencies command center.
Field Base Station – 2 or more operators with field deployable VHF and HF equipment capabilities, digital capabilities recommended, generator for running equipment and charging other radios. Would be used in larger operations to act as the units command and control, equipment and re-supply depot, and as net control and cross net relay. The needed equipment should be pre-packed and should be the duty of the Logistics Officer to store and maintain.
Information/Resource Station – Operator at home station available for informational and tracking needs. Has access to maps, phonebooks, internet, other resources and guides. May be used as a net control or to track operator locations on smaller events, or run a resource net during larger operations.
B. Equipment:

When possible equipment, clothing, and bags should be blue and/or yellow to maintain an organized appearance, reflective tape should be used to help visibility at night.  Attachment of ARES stickers and patches to gear is highly encouraged.

Members are encouraged to have additional gear in their vehicle, but the basic kit should be in a backpack or bag as the operator may be deployed with another agency in an agency vehicle or on foot. All personnel (with the exception of an Information/Resource Station) are required to have the Basic Kit when deployed.

1. Radios:



VHF Handheld w/ 12 hours of batteries (dual band preferred)



VHF Mobile in vehicle (dual band preferred)

2. Clothing:



Blue ARES® T-Shirt w/ “Radio Communications” on back


Pants



Protective boots or other footwear


3. Basic Kit: Required for all members (Members are encouraged to expand on 

this basic kit but remember you may have to carry it)


Photocopy of all certifications


Clipboard, Pens, and Paper



Basic First Aid Kit


Flashlight and other light sources



Basic Toolkit and/or Pocket Tool for minor equipment repairs



Water for 12 hours



Food bars or snacks



Maps and Compass (GPS recommended)



Whistle



Dust Mask



Reflective Safety Vest


Work Gloves



Rubber Gloves



Kept in Vehicle:



Magnetic Signs


Hard Hat



Possible additions or changes



? GMRS Radio



? GPS Required



? Roll up J-Pole antenna w/string for extended range


? Binoculars


4. Field Unit Kit – Kit to be maintained by individual


Mobile or Base VHF Radio w/ all needed connectors



12v Power Supply (Deep Cycle Battery recommended)



Antenna and all necessary gear to allow installation in the field



Headphones for noisy environments


5. Field Base Station Kit – Kit (minus radios) to be maintained by logistics officer


x2 Mobile or Base VHF/UHF Radio w/ all needed connectors



Mobile or Base HF Radio w/ all needed connectors



Additional lengths of cable



12v Power Supply



12v Deep Cycle Batteries



Generator



Antennas and all necessary gear to allow installation in the field



Tables & Chairs



Large Tent



Water and Snacks



Large garbage bags



Additional Maps, Pens, Paper, Clipboards, etc..


? Winlink Station


- At some point in the future a van or towed trailer may be used as a 


rolling field station to replace the need for tents and tables, and to store 


field station equipment.
C. Training:

In order to insure members can perform in a professional and safe manner, and to 
show dedication to the team’s mission, all members shall be required to have the 
following training:

1. Amateur Radio License


2. IS- 100/200/700/800


3. ARRL EMCOMM Course Level 1


? First Aid Training
D. Activation:


1. Activation will be by a web based cell phone text messaging alert system. 

2. A phone call list will be maintained as a backup.


3. The contact lists will be kept current by the Administrative Officer

E. Response Time:


Our target is to be onsite and operating within 1 hour of notification. All members 
should have their gear pre-packed and ready to go to facilitate a quick response.
F. Standard Operating Procedure:


All members are required to be familiar with this document. This is a living 
document, after initial unanimous acceptance by all Officers it may be changed at 
any time by majority votes of all officers. The Administrative Officer will be 
responsible for maintaining the official copy of this document and making it 
available to all members.
